Project Graduation 2010
Saturday, May 23, 2010
Committee


 Responsibilities
	CO-CHAIRS

Marci Braybrooks, Sheryl Fleener, Jan McCreary
	Event Planning

Staff committee positions

Facilitate meetings

	BUDGET
Janet Amick


	Provide updated statement of funds and expenses for each PG meeting.

	BUSES
Kathy Burdette


	Work with rules & safety and coatroom chairs to determine process from students boarding the buses at BVNW through loading buses to leave Power Play

Recruit junior parents for bus responsibilities
Secure hotel rooms for bus drivers   

Verify buses are booked for graduates   
Maintain open communication with Dorothy Long as to exact number of graduates        

Work with Rules and Safety on obtaining permission slip signatures for bus ride   
2 cases of water bottles for graduates to drink on bus to Power Play
Obtain left over candy from concession stand.   
Confirm bus reservations with Dorothy Long

Number of senior parents needed

Number of junior volunteers needed


	COATROOM
Volunteer needed

	Work with bus and check in chairs to determine process from students boarding the buses at BVNW through loading buses to leave Power Play at 2:30 a.m.

Work with bus chairs to develop procedure for getting coats from bus to coatroom     

Advise volunteers of how to handle student requests for items throughout the evening. 

Number of senior parents needed  3

Number of junior volunteers needed  


	DVD

Robin Maupin
	Solicit photographs from senior parents

Compose DVD video to play at the event

Offer purchase capability to seniors

	FUNDRAISING
Volunteer needed
	Get additional parent contributions from those that haven't contributed.

	JUNIOR LIAISONS
Kathy Burdette

	Recruit  4 junior liaisons chairs

Recruit junior parent bus chaperones (22-26 parents)

Recruit junior volunteers (to work the 2011 committee next year) 

	PRIZES
Volunteer needed
	Estimate general number of prizes and cost (i.e. 12 refrigerators @ $80, 14 microwaves @ $69, 10 I-pods @ $100, etc) for a total cost of $5,000

Determine process for selecting winners and awarding prizes

Number of senior volunteers needed

Number of junior volunteers needed

	PUBLICITY
Volunteer needed
	Schedule lunch time presentations (prizes on view, raffle for one of the prizes – senior must have permission slip signed to win, etc.)
ASF representation (Raffle booth; solicit contributions from senior parents that have not contributed; communication on event and permission slips)


	RULES & SAFETY
Lori Brundige, Kelly Lineback, Amy Stephenson
	Draft permission letters for senior packet (sample on website)

Develop data base to track completed permission forms

Secure all permission slips from senior participants



	VOLUNTEER COORDINATOR
Volunteer needed
	Recruit chaperones/senior volunteers needed for the evening Chaperones needed for the bus ride back to the school @ 2:30 am.  Good to have parent at school for lost/forgotten items.

Recruit the volunteers and assign responsibilities
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