BVNW PARENT BOOSTER CLUB SPENDING REQUEST

GUIDELINES

2010/2011

We welcome all spending requests.  In order to have your request presented and approved, please honor the deadline dates established.  Items requested by the deadlines will be discussed at these meetings:

Due by:


Nov.  1


Jan. 30


April  4

Voted on:

Nov.  8  
               Feb.  7


April  11

The objective of our efforts is to enhance or to expand opportunities for BVNW students who are participating in extra-curricular activities.  These activities include athletics, academics and the arts.  Consideration will be given to all requests.  Please keep the following in mind when submitting your requests to the Activities &/or Athletic Director.  The committee wants to understand the impact and the lasting long-term benefits to be provided by the expenditures.

The following general guidelines have been established by the Parent Booster Club:

1. Requests that benefit a single student or provide a one-time benefit are discouraged.  Exceptions have been made for students receiving national recognition.

2. Team uniforms are considered a school responsibility.

3. The Activities &/or Athletic Director and the Parent Booster Club Spending Committee will review spending requests before presenting them to the PBC Board.  Sometimes more information may be necessary before consideration.

4. Please be as specific as possible when making requests.  Include such information as bid sheets and benefits for the student/school.
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Objective

This committee shall receive, review and recommend requests for purchases or disbursements for the benefit of the activities at BVNW.  This committee shall operate within the guidelines and the Parent Booster Club by-laws and shall work directly with the Activities &/or Athletic Director to periodically develop a recommended list of purchases, which will be presented to the Parent Booster Club Board for approval.

The responsibility and guidelines of the committee should be communicated annually to the Activities &/or Athletic Director, all coaches and sponsors involved with BVNW extra-curricular activities.

Reciprocal Contribution

“Effective in the 2008/2009 school year, the spending request form was amended to include a new section entitled “Contribution made to BVNW PBC in support of this request”.  This new section is used to indicate how the extra-curricular activity or athletic group has reciprocated in contribution to the Parent Booster Club through participation in PBC sponsored events or fundraising initiatives (i.e.  All School Fundraiser, provision of Concessions volunteers or volunteers for any of the various PBC committees, etc..).  Priority of granting spending requests will be given to those organizations & clubs who have demonstrated involvement in or support of these events or initiatives.”

Spending Guidelines

In accordance with the by-laws, the Parent Booster Club shall support all extra-curricular activities approved by the BVNW High School in the form of goods, services or financial support.  Regardless of the form of support, the overall objective shall be to enhance the activities or to expand the opportunities for BVNW students to participate in extra-curricular activities.  The primary objective of the Parent Booster Club support is to provide lasting, long-term improvement of the activities and programs at BVNW.

Careful consideration shall be given to the request from coaches and sponsors.  The committee shall attempt to understand the impact and lasting, long term benefits that would be provided by each requested purchase or expenditure.  General guidelines are as follows:

· Purchases of tangible goods or equipment are preferred.

· Requests that would benefit a single student or provide a one-time benefit to a group shall be discouraged; however, a portion of Competition or Conference expenses may be considered on a case by case basis depending on the circumstances.

· Team uniforms are considered a District or School responsibility.

· Opportunities for cost sharing with the District or other organizations shall be explored prior to making requests by the coach or sponsor in-conjunction with the Activities Director.

Committee Member 
This committee shall consist of the following

· Current Parent Booster Club President(s)

· Current Parent Booster Club Treasurer(s)

· One other current or former Parent Booster Club Officer (i.e., one of the following positions:  Immediate Past President, 1st Vice President, 2nd Vice President, Secretary) as selected by the President.

· Two At-large Board Members (acting co-chairs of other standing committees) selected by the Chairman.

Meetings

This committee shall meet not less than three times per year for recommending purchases and budgeting as described in the following:

Recommending Purchases

The Parent Booster Club has three “spending nights” each year usually occurring at the regularly scheduled November, February and April monthly meetings.  The committee chair shall present a list of recommended purchases and expenditures to the Parent Booster Club at each spending night meeting.  The recommendation of this committee shall be subject to discussion and final approval by the Board.

The list of recommended purchases and expenditures shall be developed prior to the spending night at a meeting between the PBC President and the Activities &/or Athletic Director (this meeting would be open to other interested parties as well).  The Activities &/or Athletic Director shall periodically solicit requests from the coaches and sponsors of all the activities, and shall schedule a meeting with the committee at least one week prior to each Spending Night Board Meeting to present the requests that have been received to-date.

Coaches and sponsors should be encouraged to work with their parent support groups when preparing and submitting their requests and to include as much information as possible about the nature of their request and the benefits their organization will realize from the requested purchase.  Similarly, the coaches and sponsors should provide as much supporting data about the requested equipment, including quotations or cost estimates, commercial brochures, catalog information or other explanations.

The committee shall give careful consideration to each of the requests and shall attempt to understand the impact and lasting, long term benefits that would be provided by each.  If the coach or sponsor has not provided sufficient information to the Activities &/or Athletic Director to enable the committee to understand the long term benefits, then the committee may request a meeting with the coach or sponsor to gain more information prior to deciding whether to recommend the requested purchase or expenditure.

Requests that are not recommended shall be returned to the coach or sponsor with indication of their disposition.  The coach or sponsor may modify and/or resubmit the request for the future consideration at their discretion.  The list of screened and recommended purchases shall then be provided to the Parent Booster Club Board either prior to or at the spending, and may be modified and/or approved by the Board.

Once approved by the board, the request shall be given back to the requesting coach or sponsor for purchase (or reimbursement).  Funds for the request shall be provided to the Activities &/or Athletic Director for credit to the activity account (Club Fund) of the respective coach or sponsor.  The coach or sponsor shall have the responsibility of procuring the equipment, goods or services and ensuring that they are paid for and, along with the Activities &/or Athletic Director, will advise the committee when the goods or services are purchased and received.  Thus, another function of the Spending Committee will be to review the status of the approved purchases from the previous spending nights.

Budgeting
A budget for the total annual expenditures through the Spending Night process shall take into consideration the Parent Booster Club’s expected annual recurring or fixed costs, current year spending night expenditures, annual contributions to long-term projects or capital improvements (if any) and the expected financial condition of the Parent Booster Club for the next fiscal year.  The committee may develop its own format for the budget in order to arrive at the Spending Night budget for the next school year.  The committee’s ability to budget Spending Night funds is directly tied to a successful All School Fundraiser to generate funds above those available in the general budget for Parent Booster Club which funds Booster Club sponsored activities and services.
